                [image: image1.jpg]AHIGHER LEVEL of un NIVEAU SUPERIEUR
management consulting CCMC) de conseil en management

CANADA






[image: image1.jpg]AGREEMENT TO ENGAGE A CERTIFIED MANAGEMENT CONSULTANT

This agreement is entered into by

Company:
 , (the Client) and

Lead consultant:    
 , 
a Certified Management Consultant (the Consultant).

Background

Client is preparing for and wishes to undertake a project with the assistance of the National Research Council's Industrial Research Assistance Program (IRAP). Client wishes Consultant(s) to provide certain Management Advisory Services (MAS), as described below (the Work).  This agreement establishes the terms and conditions under which the Consultant(s) will perform the Work and maintain the confidential information of the Client.

Scope of Work

1. The Consultant(s) will use the information provided by the Client to formulate their professional advice with respect to the manner in which the Client proposes to undertake and manage their business.  The Work will consist of providing advice to the Client regarding the Client's business plan, supporting documents and related issues, and meeting with the Client to discuss the plan and provide general advice.  The Consultant(s) will not undertake further studies or investigations to verify or expand on the information provided by the Client.

2. At the conclusion of the Work, the Consultant will provide a brief written report to the Client summarizing the advice offered.  A copy of this report shall be provided to the program manager at CMC-Canada.

3. The Consultant(s) will spend up to 40 hours performing the Work.  The professional fee for the Work will be paid by CMC-Canada through a Contribution Agreement with IRAP.

4. The Client is solely responsible for the decision to act upon or not act upon any advice offered by the Consultant(s).  Neither the Consultant(s), CMC-Canada, nor the Industrial Research Assistance Program have any liability for the decisions and actions taken by the Client or any other person as a result of the advice offered or the report delivered by the Consultant(s), or for any consequences of following or not following the advice.

5. The client, upon completion of the Management Advisory Service (MAS) Consulting Program engagement, agrees to complete a short, online, satisfaction survey, which will poll the client on the administration and delivery of the service.  The link to the survey will be sent from the CMC-Canada office.

Confidential Information

6. It will be necessary for the Client to provide certain confidential information to the Consultant(s) in order to perform the Work.  The Client will mark all such information as "CONFIDENTIAL" or with a similar clear indication of the intention that the information is to be kept confidential.

7. The Consultant(s) will not use confidential information provided by the Client for any purpose other than performing the Work.  However, they are free to use any general skill or knowledge that results from performing the Work.  They will return or destroy all such information at the conclusion of the Work.

8. The Consultant(s) will not disclose confidential information to any other person for a period of five years unless:

(a) to an employee or associate of the Consultant(s) as a necessary condition of performing the Work, in which case that person shall also be bound by this agreement, or

(b) authorized by this agreement or otherwise granted permission by the Client in writing, 

(c) it ceases to be confidential, or

(d) disclosure is required by law.

9. The Consultant(s) will use the same degree of care to protect the Client's confidential information as they use to protect their own confidential information.  

10. Information that is public prior to the disclosure by the Client or that later becomes known to the public and information that was known to the Consultant(s) prior to the release is exempt from this agreement.

This agreement is executed at 
 on this 
 day of 
 , 200_.

For the Client: 


Print name & title: 


Lead Consultant: 

Print name & title:   


Associate Consultant: 

Print name & title:   


Original copies of this agreement are to be signed and distributed as follows:

One copy to be retained by the Client,

One copy to be retained by each Consultant

One copy to be submitted to CMC-Canada
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