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MAS Engagement Summary


Engagement summaries should include the following information in order to help facilitate the annual review process as well as to help maintain proper communication between the Client, the CMC, the IRAP ITA and CMC-Canada. 

It is strongly recommended that the following section headings be used when preparing the summary, and that the report be no more than one page in length.

Project Number:  e.g. 200607-001
Client: Contact Name/Company Name
Consultant (CMC): Contact Name/Company Name
Project Start/Completion Dates: YYYY-MM-DD  to  YYYY-MM-DD.

Project Objective(s): List what you planned to achieve in completing this project.
Methodology: What did you do to complete the project?
Deliverable(s):  What did the client receive during and at the end of the engagement (e.g. one-on-one consultation sessions, power point presentations, workshop sessions, final written report, working notes etc…)
Results: List the results achieved and link them to the planned objective(s) of the project.
Further Action: Recommended next steps.
If you have any questions regarding this process kindly contact:

MAS Program Manager
CMC-Canada (Canadian Association of Management Consultants)
4 King Street West, Suite 815, Toronto, ON M5H 1B6

t: 416-860-1515 x 7 or 1-800-268-1148 x 7

f: 416-860-1535 or 1-800-662-2972

e: mblair@cmc-canada.ca
u: www.cmc-canada.ca
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