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CMC-Canada Management Advisory Service (MAS) Request
To:
Mary Blair, CMC-Canada

Fax:
1-800-662-2972
(416-860-1535 in Toronto)

Phone:
1-800-268-1148 x7
(416-860-1515 x7 in Toronto)

Email:
mblair@cmc-canada.ca
From:     
Fax:     
Phone:     
Email:      
RE:
MAS Request

Attached are the completed Client Profile and CMC-Canada Consultants Search Criteria forms.  Please initiate an MAS for this company.  
Only if applicable:  [IRAP Advisors may request a particular CMC to be included]

I wish to request that the following CMC be included as one of the three eligible candidates to perform this service: CMC:      
Application approved by:

IRAP Advisor:
     
Address:
     

     

     
Phone:
     
Email:
     
Company Profile:
	Date MAS approved:
	     

	Company:
Name
Address

Postal Code

Phone

Alt. Phone

Fax
Web site
	     
     
     
     
     
     
     

	Company contact:
Name

Title

E-mail
	     
     
     


Brief history of company:
     
Current issues requiring resolution:
     
CMC Search Criteria:
A. Please identify the languages you require of the consultant (check all that apply):

 FORMCHECKBOX 
French

 FORMCHECKBOX 
English

Other:      
B.
Please identify the specific areas of expertise needed to address the company’s issues 
(check all that apply):

 FORMCHECKBOX 
Administrative Services

 FORMCHECKBOX 
Business Process Analysis
 FORMCHECKBOX 
Communications

 FORMCHECKBOX 
Economic Analysis

 FORMCHECKBOX 
Environmental Management
 FORMCHECKBOX 
Export Management

 FORMCHECKBOX 
Facilitation

 FORMCHECKBOX 
Financial Management

 FORMCHECKBOX 
General Management

 FORMCHECKBOX 
Human Resource Management

 FORMCHECKBOX 
Information Management

 FORMCHECKBOX 
International Operations

 FORMCHECKBOX 
Management Development



 FORMCHECKBOX 
Manufacturing Management

 FORMCHECKBOX 
Marketing Management

 FORMCHECKBOX 
Materials Management

 FORMCHECKBOX 
Operations Management

 FORMCHECKBOX 
Organizational Development

 FORMCHECKBOX 
Performance Management
 FORMCHECKBOX 
Program Evaluation

 FORMCHECKBOX 
Project Management

 FORMCHECKBOX 
Purchasing Management

 FORMCHECKBOX 
Quality Management

 FORMCHECKBOX 
Strategic Management

 FORMCHECKBOX 
Other:      
C.
Please identify the company’s industry sector or sectors (check all that apply):

 FORMCHECKBOX 
Aboriginal/native services

 FORMCHECKBOX 
Agriculture, forestry & fishing

 FORMCHECKBOX 
Biotechnology

 FORMCHECKBOX 
Business service

 FORMCHECKBOX 
Construction

 FORMCHECKBOX 
Distribution/logistics
 FORMCHECKBOX 
Education

 FORMCHECKBOX 
Energy

 FORMCHECKBOX 
Environment

 FORMCHECKBOX 
Health Care

 FORMCHECKBOX 
Information/telecommunications

 FORMCHECKBOX 
Manufacturing/processing
 FORMCHECKBOX 
Media

 FORMCHECKBOX 
Mining

 FORMCHECKBOX 
Pharmaceutical

 FORMCHECKBOX 
Publishing

 FORMCHECKBOX 
Software

 FORMCHECKBOX 
Technology

 FORMCHECKBOX 
Transportation

 FORMCHECKBOX 
Other:     
D.
Please provide any additional information that will help choose appropriate CMCs for this assignment:
	     



CMC-Canada MAS Process
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IRAP Advisor Initiates An MAS Assignment


Advisor determines that the company is a suitable candidate for the MAS.


Advisor completes CMC-Canada MAS Application (cover page, client profile and CMC search criteria).


Advisor forwards application (email or fax) to CMC-Canada and enters the project in IRAP’s Sonar System.





CMC-Canada Sets Up MAS Assignment


CMC-Canada issues the company an invoice for the $150 administration fee.


When payment is received, CMC-Canada and searches for three qualified CMCs and sends their information directly to the company, with a copy to the Advisor.


The company reviews the list and interviews the CMC candidates.


The company has 90 days to complete the project.











Company Selects a CMC


The company interviews the candidates and selects their consultant.


CMC and client establish mandate and sign engagement agreement.


CMC confirms engagement with CMC-Canada.





The Assignment


CMC conducts the assignment and submits the deliverables.


CMC prepares the engagement summary and project invoice for client authorization.


The engagement agreement, engagement summary and authorized invoice are forwarded to CMC-Canada for processing.





CMCs Do Not Meet Company’s Requirements





CMC-Canada generates new list of three CMCs for client review.





Post Assignment Processing


CMC-Canada forwards copy of engagement summary to IRAP regional office and the initiating Advisor.


CMC-Canada sends the company a request to complete an online satisfaction survey.
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